WEST BYFLEET HEALTH CENTRE

PATIENT PARTICIPATION GROUP MEETING

Held in the Conference Room on 29th November 2018
	
	Attendees:   Liz Reynolds - LR , Kim Austin - KA, Sarah Harrison - SH, Janet Lake - JL, Steven Bews - SB, Clare Burden - CB, Sundeep Soin - SS, Sara Hollowell - SH, Val Napier - VN, Brian Stokes - BS, David & Louise Clubley – DC/LC, Trevor Golding - TG, Martin Bowman - MB, Jan Crooks-Meredith – JC


	1.
	Welcome & Introduction – Liz Reynolds
Introductions, order of play, local development plans.

Minutes of Last Meeting – minutes approved, no matters arising. Any initial Questions? Sherwood House?


	2.
	‘GP Home’ project intro - Dr Bews
Localized need healthcare project – new initiative. 

Site dependent… 30-50k patient numbers at WBHC = good provision. Services: [chronic] wound care & catheters proposed, not accepted, funding tba. 

Developing pathways between Primary Care, Secondary Care, and other sectors/providers, for more joined-up service to keep patients out of A&E. 
References ‘The Big Picture programme’ from Surrey Downs: Federation setup external access clinics for appts not walk-in, no ASPH refers, not Bedser Hub. 



	3.
	Madeira Medical update – Janet Lake

Staff changes: NG left, JL back after retiring last year but leaving again soon, Sarah Harrison joining us as PM. Dr Lynch gone, Dr Worth gone, only 2x partners, 3x salaried GPs: LQ, MM, KW (all p/t), as well as registrars onboard filling in the gaps. Beverley Langford is new Assistant Manager. 2x Senior Receptionists, 6x staff, 2x nurses.
Service changes: New microsuction, and echo services, plus in-house gynae (U/S scans). Flu clinics started!



	4.
	Parishes Bridge update – Kim Austin

Staff changes: Dr Horgan gone, and Dr Burden now partner. 
Lots of locums, difficult to recruit partners! 

Mary Annan  = 2x clinics Mon/Fri, Dr Dashti = going from p/t to Salaried, Dr Lidder = going from Registrar to Salaried, Dr Burton (jnr) joined us, also a 5th yr student becoming GP!

Fang He = Bloods & respiro

New Admin staff, and HERE team pilot set up- streamlining GP documentation.

Service changes: Microsuction (with Wey Family), 

Difficult to recruit – lots of bad press! Changes in demand.


	5.
	Wey Family update – Liz Reynolds 
Staff changes: 5x Partners, 1x Salaried GP (on mat. leave), 2x Registrar GP (training - Kiran Parmar now wants to be GP rather than Hospital Dr). 
Service changes: Pressure commercially (e.g. other flu providers) year on year. No funding received if patients go elsewhere – free to risk groups but we can charge £10/jab to others.

Working on adopting more clinics, keep things in house. 

CSH going to Goldsworth Park. 



	6.
	Treatment Room update – Kim Austin
Complex Wound Care, and Doppler clinics (Kirstie Lane) – new doppler machine!
Phlebotomy/Bloods clinic (Ann-Maree Cosstick/Mirka Hrubosova)

No Receptionist anymore…not required. Receptionists upstairs and use EMIS to book & manage. 

Signage & lighting need to be addressed, not very welcoming.



	7.
	Online Services – LR

Drive for more online sign ups and interaction (ordering prescriptions, booking appointments, getting results, basic medical records).
Flu online bookings. TG – issues with flu phone line?

All services headed in more digital direction. Easier to manage. Piloting video consultations soon! 

Not Skype – Push Doctor. Up to 15mins appointment duration! Increase to workload possibly? Other things becoming automated, integrated, and processes changing so evens out a bit.

CCG approved 5 products for online – size [of practice] affects implementation.

AccuRx app for texting patients directly from medical record is very good.



	8.
	AOB – 
LC - Impact of not having partners?
JL – Impact on QOF, tests & targets.

KA – continuity & deeper knowledge of demographics & local change.

DC – OoH provision? 

LR - Call 111 for advice. OoH is different to extended hours. 



	9.
	Date of next meeting - TBC
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